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Progress Report on Internal Quality Assurance Committee (IQAC)

Overview:

The Internal Quality Assurance Committee (IQAC) has made significant strides in ensuring the continuous
improvement of academic and administrative quality at our institution, Mahaveer Ayurvedic Medical College,
Meerut. The committee’s primary aim is to develop and implement quality assurance strategies that align with
institutional goals and accreditation standards.

Key Activities and Achievements:

1. Self-Assessment and Review:
The committee conducted a comprehensive self-assessment to identify strengths and areas for
improvement. Feedback was gathered from faculty, staff, and students and key findings were
discussed in meetings. With this, brainstorming sessions with the head of departments and faculty
members were conducted to formulate actionable plans.

2. Quality Assurance Initiatives:
The IQAC has initiated several quality assurance measures. To fulfill these measures, each department
of the college drafted its mission, vision and core values in alignment with the institution’s overall
framework. These drafts were reviewed by the committee. Measures like Enhancement of student
feedback mechanisms, and establishment of regular curriculum reviews were also included, which aim
to foster continuous academic excellence.

3. Faculty Development:
A series of workshops and seminars were organized for faculty members, focusing on the latest
teaching methodologies, research advancements, and student-centered learning approaches. Apart
from this, faculty was also encouraged to attend CMEs and workshops related to their concerned
department. Class coordinators were instructed to provide information of the upcoming
seminars/workshops in the official whatspp group of the students and faculty. This has resulted in
improved teaching effectiveness and faculty satisfaction.

4. Infrastructure improvement:
The committee has established continuous monitoring system for the frequent maintenance and
monitoring pf audiovisual system in the classrooms.

Conclusion:

The IQAC continues to make notable progress in maintaining and improving institutional quality standards.
Moving forward, the committee will focus on refining the feedback systems and strengthening the
collaborative efforts to ensure sustainable quality improvement.
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